
MSMS Member VBP Survey

Default Question Block

. Introduction

Welcome to the MSMS Member Value-Based Payment
(VBP) Survey. Medicare, Michigan HHS, and commercial
payers continue to expand their commitments to and
incentives for primary care practices and health systems
to increase their participation in value-based payments.
We are interested in hearing about your current activities
and plans for participating in these programs in the future.
We are also interested in learning about our members’
capacity to accept risk, and the barriers and enablers to
value-based care implementation to understand ways
MSMS and our preferred partners may be able to serve you
better in the future.

We are grateful for your time to complete this survey and
to help ensure that we are supporting you deliver high-
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quality health care and outcomes. You may find it helpful
to involve other colleagues at your organization to
complete the questions. Please know that we will keep your
individual answers confidential. All survey data will be
aggregated and shared back with you. No personally
identifiable information will be shared and we will ensure
that all data/information is secure.

We recommend reviewing the survey questions, identifying
members of your team who can help answer the
questions, and gathering their responses before beginning
to complete the survey online.

The survey includes five brief sections:
• Section I: Organization Information
• Section II: Aggregate Information on Value-Based
Payment Contracts
• Section III: Payer-Specific Information on Value-Based
Payment Contracts
• Section IV: Future Value-Based Payment Adoption
• Section V: Additional Information

We appreciate your candid responses to our questions. If
there are any questions that you have difficulty answering
or would like assistance with, please contact Dara Barrera
at djbarrera@msms.org.
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Organizational Information

. Survey

I. Organizational Information

Q1. Member Organization Name

Q2. Could you please provide a breakdown of the number
of physician and advanced practice provider (NP/PA)
staff currently employed or contracted by your group,
including a distinction between those practicing in primary
care and those in specialty care? Enter "0" if N/A.

    
Response

Primary Care
Physicians

  

Specialist Physicians   
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Q3a. Name of the person completing this survey

Q3b. Title of the person completing this survey

Aggregate Information on VBC Payment Contracts

. II. Aggregate Information on Value-Based Payment
Contracts

    
Response

Primary Care
Physicians NPs/PAs

  

Specialty Care
Physicians NPs/PAs
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Q1. Is your organization currently contracting with payers for
value-based payment arrangements? Select all responses
that apply.

Q2. What types of value-based payment arrangements
are you participating in? Select all responses that apply.

No

Traditional Medicare

Medicare Advantage

Medicaid

Commercial

Care coordination fees

Pay-for-reporting

Pay-for-performance

Shared savings

Shared risk

Full risk

Episode-based bundled payments

Per Member Per Month (PMPM payments)

Other [describe/explain]
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Q3a. How many of your patients, by number, in CY 2024,
were covered under a value-based payment
arrangement? Please estimate if you don’t have the exact
figures.

Q3b. How many of your patients, by percentage, in CY
2024, were covered under a value-based payment
arrangement? Please estimate if you don’t have the exact
figures.

Q4. What percentage of your revenue comes through a
relationship for which you have a value-based payment
arrangement? Please estimate if you don’t have the exact
figures.
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Q5. Did your revenue grow under value-based payment
arrangements in CY 2024 as compared to CY 2023?

Q6. Do you contract with any of the following types of
organizations to help you with your value-based payment
contracts? Please select all that apply.

Q7. Do you have/use an external trusted partner that you
work with to assist you with your value-based payment
contracts?

Yes (please explain)

No

None

Accountable Care Organization

Clinically Integrated Network

Management Service Organizations (MSO)

Value-Based Payment Enablers

Other

Yes (Please identify)

10/6/25, 11:16 AM Qualtrics Survey Software

https://healthmanagement.co1.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextSurveyID=SV_3OEVuh6siDKIpZY&ContextLi… 7/19



Q8. Generally, what challenges are you facing in your VBP
arrangements? Select all the responses that apply:

Payer-Specific Information on Value-Based
Care/Payment Contracts

. III. Payer-Specific Information on Value-Based
Payment Contracts

No

Data systems and reporting challenges

Potential or actual loss of revenue

Contracting challenges

Financial and resource constraints

Lacking expertise

Not enough patients/covered lives, administratively burdensome

Staff and/or board resistance

Payer requests/demands

State expectations/requirements

Other, please specify
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Traditional Medicare

Q1. Do you currently participate in a Medicare value-based
payment arrangement?

Q2a. How many of your Traditional Medicare patients, by
number, in CY 2024 were covered under a value-based
payment arrangement? Please estimate if you don’t have
the exact figures.

Q2b. How many of your Traditional Medicare patients, by
percentage, in CY 2024 were covered under a value-
based payment arrangement? Please estimate if you don’t
have the exact figures.

Yes

No
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Q3. If you participated in a Traditional Medicare value-
based payment arrangement:

. Medicare Advantage (MA)

Q1. Do you currently participate in a Medicare Advantage
value-based payment arrangement?

    
Not at all

Somewhat
successful Successful Very successful

Were you successful
in achieving your
cost metrics?

  

Were you successful
in achieving your
quality metrics?

  

Yes

No
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Q2a. How many of your Medicare Advantage patients, by
number, in CY 2024 were covered under a total cost of
care value-based payment arrangement?

Q2b. How many of your Medicare Advantage patients, by
percentage, in CY 2024 were covered under a total cost of
care value-based payment arrangement?

Q3. What are the three largest MA payers you contracted
with under value-based payment arrangements during CY
2024? Please use commas to separate your response.

    
Response

Shared Savings   

Shared Risk   

Full Risk   

    
Response

Shared Savings   

Shared Risk   

Full Risk   
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Q4. If you participated in a Medicare Advantage value-
based payment contract:

. Medicaid

Q1. Do you currently participate in a Medicaid value-based
payment arrangement?

    
Not at all

Somewhat
successful Successful Very successful

Were you successful
in achieving your
cost metrics?

  

Were you successful
in achieving your
quality metrics?

  

Yes

No
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Q2. How many of your Medicaid patients, by number, in
CY 2024 were covered under a total cost of care value-
based payment arrangement?

Q3. How many of your Medicaid patients, by
percentage, in CY 2024 were covered under a total cost of
care value-based payment arrangement?

Q4. If you participated in a Medicaid value-based payment
contract:

    
Response

Shared Savings   

Shared Risk   

Full Risk   

    
Response

Shared Savings   

Shared Risk   

Full Risk   
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. Commercial

Q1. Do you currently participate in a commercial value-
based payment arrangement?

Q2. How many of your commercial patients, by number, in
CY 2024 were covered under a total cost of care value-
based payment arrangement?

    
Not at all

Somewhat
successful Successful

Somewhat
successful

Were you successful
in achieving your
cost metrics?

  

Were you successful
in achieving your
quality metrics?

  

Yes

No

    
Response

Shared Savings   
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Q3. How many of your commercial patients, by
percentage, in CY 2024 were covered under a total cost of
care value-based payment arrangement?

Q4. What are the three commercial payers you contracted
with under value-based payment arrangements during CY
2024? Please use commas to separate your response.

    
Response

Shared Risk   

Full Risk   

    
Response

Shared Savings   

Shared Risk   

Full Risk   
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Q5. If you participated in a commercial value-based
payment contract:

Future Value-Based Care/Payment Adoption

. IV. Future Value-Based Payment Adoption

Q1. Does your organization intend to grow its value-based
payment contracting in the next 1-2 years?

    
Not at all

Somewhat
successful Successful Very successful

Were you successful
in achieving your
cost metrics?

  

Were you successful
in achieving your
quality metrics?

  

Yes

No
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Q1a. If yes, what is your motivation? Select all the responses
that apply:

Q1b. If no, what is preventing your organization from doing
so? Select all the responses that apply:

Enhanced revenue/diversified revenue

Additional resources

Payer requests/demands

State expectations/requirements

Improved quality/patient outcomes

Enhanced staff morale

Other, please specify

Data systems and reporting challenges

Potential or actual loss of revenue

Contracting challenges

Financial and resource constraints

Lacking expertise

Not enough patients/covered lives, administratively burdensome

Staff and/or board resistance

Payer requests/demands

State expectations/requirements

Other, please specify
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Q2. What services would be helpful to facilitate adoption?
Select all the responses that apply:

Q3. Are you considering participating in any new CMS
Innovation Center models during the next 1-2 years (either
new to the agency or new to your organization)? Please
select all that are under consideration.

Contracting

Data analytics

Workflow streamlining

Change management

Strategic planning

Revenue cycle management

Support with quality metrics

Delegated care management

Payer functions such as prior authorizations; over- and under-utilization;
total cost of care accounting

Other, please specify

Primary Care Flex (PC Flex) Model

Cell and Gene Therapy (CGT) Access Model
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Additional Information

. V. Additional Information

Q1. Is there anything else you would like to tell us that we
haven’t asked?

States Advancing All-Payer Health Equity Approaches and Development
(AHEAD) Model

Innovation in Behavioral Health (IBH) Model

Transforming Episode Accountability Model (TEAM)

Transforming Maternal Health (THaH) Model

N/A

Other, please specify
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