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Desired Outcome of The 
Remodeling Project 

 

 

An organization to lead 
physicians in Michigan for 

the next 150 years. 
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STEP 1: Environmental input (membership survey, 
interviews, analysis) 
 
Step 2: Strategic Planning Session – Two Days with 
MSMS representatives  
 
STEP 3: Internal Analysis (Core Competency 
Assessment, Strategic Program Analysis, 
Infrastructure Scan) 
 
STEP 4: Remodeling Summit – Two Days in 
September with a representative group of MSMS 
leaders 
  

STEP 5: Consolidation of Models 

STEP 6: Model Selection Input – (webinars, town hall 
meetings, presentations at appropriate meetings) 

STEP 7: Presentation to House of Delegates 

STEP 8: Review and Implementation 

MSMS Remodeling Project Overview 
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Objectives of  
 The Planning Process 

1.  Evolve strategic planning to “an 
ongoing  process for planning 
strategically” 

2.  Increase focus on value to those we 
serve and the outcomes we wish to 
accomplish as an organization.   

3.  Enhance measurement of progress 
and the ability to adjust strategy 
based on changes in the 
environment or experience in 
implementation 

4.  Produce a strategic plan that can 
serve as a compass for remodeling  
the Association for the next 25-50 
years. 
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Core Ideology 
Core ideology describes an 
organization’s consistent identity that 
transcends all changes related to its 
relevant environment. Core ideology 
consists of three notions: mission, 
core purpose, and core values. 
  
§  The mission describes who we 

are, what we do and how we do it.  
§  Core purpose describes the 

organization’s reason for being.   
§  Our core values are the enduring 

principles that guide the behavior 
of the organization. 
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Mission Statement: 
The mission of the Michigan State 
Medical Society is to improve the lives 
of physicians so they may best care for 
the people they serve. 
 
Core Purpose: 
The core purpose of the Michigan State 
Medical Society is to bring all 
physicians together. 
 
Core Values:   
Advocate on behalf of physicians and 
their patients 
Provide leadership 
Promote quality healthcare 
Demonstrate ethical behavior 
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Three-to-Five Year Planning Horizon 
Goals 
 
The following represents long-range 
goals for the next three to five years. 
These goals are outcome-oriented 
statements that represent what will 
constitute the organization’s future 
success. The achievement of each goal 
will move MSMS towards the realization 
of its vision. 



© 2016 Tecker International LL     P. 8 
 

 

Three-to-Five Year Planning Horizon 
DRAFT Goals 
 
GOAL A: PHYSICIANS 
MSMS physicians will enjoy successful practices in the 
most physician-friendly state with high- levels of 
collaborative engagement in developing health care 
policy and driving innovation.  
 
GOAL B: PATIENTS 
Michigan patients will be among the healthiest in the 
country as active members of affordable, timely, 
universally accessible, and evidence-based physician-
led care teams. 
 
GOAL C: MSMS 
MSMS will have 100% membership of eligible 
physicians and medical students and will be a 
financially viable, respected, and influential 
organization whose members enjoy a high-level of 
professional satisfaction. 
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1   What are the most significant EXTERNAL barriers to 

achieving the draft goals? 
 
 
 
 
 
 
 
 
 
 
2   What are the most significant INTERNAL barriers 

(within the MSMS structure and organization) to 
achieving the draft goals? 

 
 
 
 
 
 
 

3   What one or two innovations (which are not possible 
today) could dramatically change the practice of 
medicine? (use the back of this page) 

 
 


